Town of Dixmont, Maine
Minutes of the meeting of the Select Board
January 15, 2019
 

The Dixmont Select Board met for a regular meeting on Tuesday, Jan. 15, 2019, at 6:30 p.m. at the Dixmont Town Office. Present were: First Selectperson David Bright, Third Selectperson Bev Pare`, Treasurer Shirlene Lindsey, Clerk Julie Bonin and residents Tom Rowe and Kurt Davis. Second Selectperson Don Pendleton was absent.


1.  01/02/2018 Meeting Minutes-                                     
Due to the holiday, payroll was done on Jan. 2nd and then the meeting was continued and finished on the 3rd.  A motion was made and seconded to accept the minutes as written.  The motion passed unanimously.

2. Warrants   #47(PR) $169.55  #48(AP)$977.20 #509PR) $2,749.35      #49(AP) $ 83,765.61
The board reviewed and approved the warrants.  The board signed the warrants.

3. Board Authorization for Treasurer to withdraw from Heavy Equipment Fund- 
Treasurer Shirlene requested authorization from the board to withdraw $12,000 from the Heavy Equipment Fund.  She was required per town meeting to put $8,000 into the Heavy Equipment Fund.  Repairs for the Trucks thus far this year have been over $20,000.00 with possibly more coming.  This would leave a balance of $10,000 in the Heavy Equipment Fund and help the town cash flow.  Bev made a motion to authorize Shirlene’s request.  Motion passed unanimously.

4. Plow Driver meeting update –
David, Don, and Road Commissioner Tom Lawler attended a plow driver meeting to discuss rules for overtime pay. Tom stressed that overtime needed to be approved and that if a driver sensed he was going over the 40 hours to let Tom know, at which point Tom would check to see if one of the other drivers still had hours and could take over. If so, Tom would have another driver take on hours to avoid paying overtime if possible. Tom presented a written policy on overtime that all drivers will be asked to read and sign also.

5. Update-RSU19 Town Officials Meeting. Jan 4th.
David, Don, and Shirlene attended the meeting.  The middle school part of the new school will be ready for the beginning of the 2019 school year.  The High School part will not be ready until after Thanksgiving. Plymouth elementary kids are scheduled to be going to Etna Dixmont School. It was reported that some Plymouth residents are not happy about that.   A question was asked about the use of the portable classrooms at EDS.  It was said at this time they probably will not be removed but will likely be used for storage, not classrooms. Superintendent Hammer said he would not be able to estimate a budget until February when the state Department of Education produced its first report.


6. Sign Quit Claim Deeds for Tax Acquired Properties/Kurt Davis
Kurt Davis attended the meeting to pay and sign for the tax-acquired properties he purchased by sealed bid. The board signed and Mr. Davis asked where the money, over and above taxes and town expenses, will go. Shirlene told him it goes into surplus.  Shirlene finished the transaction with Mr. Davis.  Mr. Davis will be required to pay the Real Estate Transfer Tax but the town will pay for the recording fees which she will give Mr. Davis a check for.

7.  Agri-Max Property discussion-
 Before the RSU 19 meeting on the 4th, David, Don, and Shirlene toured the barns on Map 10 Lot 12, the Agri-Max farm on Route 7. Agri-Max is liquidating the equipment at the farm and wishes to sell the property. The property has potential as a future site for the town to use for truck storage, truck maintenance, and sand/sale storage. David reported that on Jan. 14 he met with Rick Russell, Pres. of Agri-Max Financial Services, who is charged with overseeing the property.  David told Mr. Russell that the town’s assessors have the property assessed just shy of $500,000 and asked Mr. Russell if it would be more advantageous for Agri-Max to collect cash or take a $500,000.00 income tax deduction for the donation. Mr. Russell said he would go back to his employers with the proposal.

8.  Budget Meeting updates-
 Julie has contacted the department heads along with Assessor’s Agent Garnett Robinson and former First Selectperson Judy Dann of the date and time of the Budget Meeting.  It will be the last item on the Feb 5th Select board Meeting.

9. Tax Mylars from John Olsen.  -
 In light of the fact that John Olsen has notified the town he will no longer be updating the tax maps, David reported he had a discussion with John about transitioning to another person. He reported it was a good conversation and that John suggested that Planning Board Chairman Clark Staples might assist in the transition. John said he would turn over the mylar base maps to Clark if Clark was willing to assist. Clark will meet with the Select board in the near future.

10. MISC –Tom Lawler has notified David that the Town has gone thru half the winter sand already. We will have to purchase more but will wait until the new fiscal year starting in February to do so. 

[bookmark: _GoBack]11. The Town Office will close early at 4 p.m. on Thursday, Jan. 31, 2019, so the Select Board can hold a special meeting to close out the books for the fiscal year.
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